
















 
 
 
 
 
Workshop Item #4:  

Review items of interest concerning the FY2022 budget development process. 
 
The current budget is $795,203.00 and the adjusted 2020 total tax levy (see July 12th attached tax 
calculations, page 2) is $741,142.00. The fund balance at the close of FY21 is estimated to be 
$890,175.00 (which includes an anticipated return to fund balance of $60,000.00). This is only an 
estimate and very preliminary.  
  
The anticipated draft budget being proposed by staff shows the District cannot maintain current 
services and increase fund balance with the calculated NO-NEW-REVENUE tax rate of 
$.00310/$100 value while addressing studies and staff salary enhancements. Anticipated 
preliminary revenue from taxes would be an estimated $752,654.00. This is not based on 
preliminary property values per the attached “2021 Preliminary Taxable Values” from the Tax 
Appraisal District of Bell County (July 8, 2021) at $24,786,549,425.00 after exemptions but on a 
more adjusted rate at $24,279,160,084.00 (2021 tax calculation worksheet for no new review, 
attached line 25 page 4 of 12).  
 
This combined with approximately $62,500.00 revenue from delinquent taxes, application fees, 
transport fees and interest (TexPool and TexPool Prime accounts) would show a starting point of 
$815,154.00.   
 
The very preliminary budget being proposed will be based on current costs of administration, 
current salaries and benefits, operating expenses, proposed research, proposed feasibility studies 
and facility costs. 
 
Studies and Standard Efforts: 

• Update Current study and determine 2021 pumping amounts for Bell, Williamson, and 
North Travis counties for GMA8. (Work with TCEQ & TWDB PIGMA process and 
provide results in a timely manner) 

• Continue the Reimbursable Task Order for Salamander Assessment of the Edwards BFZ.  
• 3-D model enhancement (annual calibration and new well source aquifer designations). 
• Monitor Well maintenance (no new construction)  

a) Funds necessary to repair wells and equipment as directed by TWDB staff.  
b) Wellntel maintenance and repairs. 

 
RFQ Process underway:  

Development of a Refined Groundwater Data Management system to provide enhanced 
analysis, and integrated mapping tools. (including hosting fees yet to be determined) 
• Data Base Management of all well data to include but not limited to WQ, WL and Driller Logs. 
• Suite of data summarization, analysis, and visualization for the public, staff and Board 

Members. 
• Web Based Interactive Mapping tools, 
• Data analysis for drawdown analysis and permitting. 
• Adapt/manage website functionality for content management. 
• Hosting of the District Website, PDI and Data Base. 
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Cooperative Opportunities: 
 

• Bell County Adaptive Management Coalition (continue participation $ TBD). 
o For Distinct Population Segment of Salado Salamander. 
o For the Potential Development of a Regional HCP (RHCP) in Bell County. 

 
Technology:  

• Computer maintenance & management. 
 
Building Management needs, maintenance: 

• Building condition and review (possible replacement of AC & carpet, outdoor painting). 
• Building maintenance areas (lawn, internal repairs as needed).  
• Board Room and Staff Chairs need to be replaced. 

 
Changes to calculations and notices were effective starting in 2020 and required for FY2021. 
 
• No-New-Revenue rate, (2020 was: .003444/$100) adjusted (line 18) 2021 is .00310/$100. 
• Voter Approval rate  (2020 was:     .003626/$100          (line 39) 2021 is .00320/$100. 

    
• Truth in Taxation 

o Certified Estimate – July 25th (BCAD will use this for 2022 Certification of the roll) 
 

• August 6 – officer (Chief Appraiser) submits rates to all governing bodies in Bell County. 
o Post on taxing unit website 
o Updates on CAD Tax Rate Website 
o CAD mail post cards to owners 

 Other than ISD ‐ cannot adopt rate until CAD mails postcards 
 

• Must adopt rate by Sept 30 or 60 days after certification and 
o If rate exceeds voter approval rate ‐ we must adopt 71 days before next uniform 

election date (2021 General Election Date is November 8th). 
 
GM Recommendations:  
 
Provide ideas for additional studies to GM prior to the July meeting.  
Discuss Salary enhancements for all staff members based on the GM’s analysis presented on July 
14th.  
  
The highlighted dates are set for July and August so that staff can meet “truth in taxation” 
requirements prior to September 1, 2021. Please note that we will again have two board meetings 
in August for the expressed purpose to conduct the required public hearing to set the FY22 
budget and set the corresponding tax rate for tax year 2021.   
 



 
FY22 Budget Development Calendar 

 

May 12 - Wed. Regular Board Meeting:  
Discuss and Approve Calendar for FY22 Budget preparation timeline. 

 
June 16 – Wed. 
 

 
Workshop: Budget Work Session (Review preliminary numbers and receive update) 

 
July 14 -- Wed. 
 

 
Workshop: Budget Work Session (Review GMs recommendations on Salaries and Studies) 
 

 
August 6 - Friday 

 
Voter Approval Rate (former Rollback Rate) calculated and provided to CUWCD by Tax 
Appraisal District. (estimated date) 
 

 
August 11 – Wed. 
 

Regular Board meeting: 
Finalize budget, Set preliminary tax rate.   
Set date for public hearing and adoption of tax rate. 

 
August 13 

 
Publish Notice in newspaper announcing Wednesday, August 25, 2021; public hearing on 
tax rate and adoption of FY21 budget (7-day notice required).   
Public Notice post with Co. Clerk and on the District Website. 
 

 
 
August 25 - Wed. 
 

 
Board Meeting and Conduct Public hearing on tax rate.   
Adopt FY22 budget; adopt tax rate.   
File copy of adopted budget and tax rate with County Clerk's office.     
 

 
September 1  
 

 
Provide adopted tax rate to the Tax Appraisal District by this date. 

 
Aug 31st – Sept 2nd  
Tuesday – Thursday 
 

 
Board Members attend the Texas Ground Water Summit in San Antonio 

  
 
October 1 

 
New budget period starts. 
 





Clearwater Underground Water Conservation 2:44

Profit & Loss Budget vs. Actual 07/09/2021

October 2020 through June 2021 Accrual Basis

Oct '20                
thru                

Jun '21

FY21 
Original 
Budget

FY21 
Amended 
Budget

$ Over      
Budget

FY22  
Proposed 

Budget
Notes

Ordinary Income/Expense

Income

40005 · Application Fee Income 15,800.00 30,000.00 30,000.00 -14,200.00 50,000.00

40010 · Bell CAD Current Year Tax 709,122.03 736,203.00 736,203.00 -27,080.97 752,654.00 prelim value 24,279,160,084 @ .00310

40015 · Bell CAD Deliquent Tax 6,651.56 12,500.00 12,500.00 -5,848.44 10,000.00

40020 · Interest Income 696.96 15,000.00 15,000.00 -14,303.04 1,000.00 interest rates very low

40030 · Transport Fee Income 1,936.74 1,500.00 1,500.00 436.74 1,500.00

Total Income 734,207.29 795,203.00 795,203.00 -60,995.71 815,154.00

Gross Profit 734,207.29 795,203.00 795,203.00 -60,995.71 815,154.00

Expense

50000 · Administrative Expenses

50100 · Audit 7,200.00 7,500.00 7,500.00 -300.00 8,500.00 TBD - RFQ Discussion

50200 · Conferences & Prof Development 2,204.00 4,000.00 4,000.00 -1,796.00 4,000.00

50250 · Contingency Fund 0.00 26.00 26.00 -26.00 96,972.00

50300 · Director Expenses  

50305 · At Large 0.00 1,500.00 1,500.00 -1,500.00 1,500.00

50310 · Pct. 1 510.00 1,500.00 1,500.00 -990.00 1,500.00

50315 · Pct. 2 385.00 1,500.00 1,500.00 -1,115.00 1,500.00

50320 · Pct. 3 385.00 1,500.00 1,500.00 -1,115.00 1,500.00

50325 · Pct. 4 385.00 1,500.00 1,500.00 -1,115.00 1,500.00

Total 50300 · Director Expenses 1,665.00 7,500.00 7,500.00 -5,835.00 7,500.00

50400 · Director Fees

50405 · At Large 1,200.00 2,550.00 2,550.00 -1,350.00 2,550.00

50410 · Pct. 1 0.00 2,550.00 2,550.00 -2,550.00 2,550.00

50415 · Pct. 2 1,200.00 2,550.00 2,550.00 -1,350.00 2,550.00

50420 · Pct. 3 1,200.00 2,550.00 2,550.00 -1,350.00 2,550.00

50425 · Pct. 4 0.00 2,550.00 2,550.00 -2,550.00 2,550.00
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Oct '20                
thru                

Jun '21

FY21 
Original 
Budget

FY21 
Amended 
Budget

$ Over      
Budget

FY22  
Proposed 

Budget
Notes

Total 50400 · Director Fees 3,600.00 12,750.00 12,750.00 -9,150.00 12,750.00

50500 · Dues & Memberships 3,541.00 2,850.00 3,541.00 0.00 4,000.00

50550 · Election Expense 0.00 500.00 500.00 -500.00 500.00

50600 · GMA 8 Expenses

50605 · Technical Committee 1,000.00 5,000.00 5,000.00 -4,000.00 7,500.00

50610 · Administration 116.86 5,000.00 5,000.00 -4,883.14 7,500.00

Total 50600 · GMA 8 Expenses 1,116.86 10,000.00 10,000.00 -8,883.14 15,000.00

50700 · Meals 0.00 1,000.00 1,000.00 -1,000.00 1,000.00

50800 · Mileage Reimbursements 0.00 5,000.00 2,809.00 -2,809.00 5,000.00

50900 · Travel & Hotel 0.00 4,500.00 4,500.00 -4,500.00 4,500.00

Total 50000 · Administrative Expenses 19,326.86 55,626.00 54,126.00 -34,799.14 159,722.00

52000 · Salary Costs

52005 · Administrative Assistant 36,843.03 49,124.00 49,124.00 -12,280.97 49,124.00

52010 · Educational Coord/Support Tech 31,365.00 41,820.00 41,820.00 -10,455.00 41,820.00

52015 · Manager 62,916.03 83,888.00 83,888.00 -20,971.97 83,888.00

52020 · Part Time/Intern 1,120.00 2,640.00 3,000.00 -1,880.00 4,500.00 $15/hr  (300 hrs)

52025 · Office Assistant/Field Tech 30,600.00 40,800.00 40,800.00 -10,200.00 40,800.00

52040 · Health Insurance 28,589.44 41,274.00 41,274.00 -12,684.56 41,274.00

52045 · Payroll Taxes & Work Comp 13,259.32 19,645.00 19,645.00 -6,385.68 20,000.00

52050 · Retirement 6,659.46 9,704.00 9,704.00 -3,044.54 9,704.00

52055 · Payroll Expenses 60.62 125.00 125.00 -64.38 125.00

52060 · Freshbenies 324.00 432.00 432.00 -108.00 432.00

Total 52000 · Salary Costs 211,736.90 289,452.00 289,812.00 -78,075.10 291,667.00

53000 · Operating Expenses

53010 · Bank Service Charges 36.00 50.00 50.00 -14.00 50.00

53020 · Advertisement 1,772.88 3,500.00 3,500.00 -1,727.12 4,000.00

53030 · Appraisal District 5,682.00 8,500.00 8,500.00 -2,818.00 9,000.00

53100 · Clearwater Studies

53105 · Trinity Studies

53105.1 · Pumping Distribution 0.00 0.00 0.00 0.00 0.00 TBD

53105.2 · Pumping Test 0.00 0.00 0.00 0.00 0.00 TBD
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Oct '20                
thru                

Jun '21

FY21 
Original 
Budget

FY21 
Amended 
Budget

$ Over      
Budget

FY22  
Proposed 

Budget
Notes

53105.3 · Synoptic 270.00 5,120.00 5,120.00 -4,850.00 0.00 TBD

53105.4 · GAM Run 0.00 0.00 0.00 0.00 7,500.00

53105.5 · Mgmt Options 6,167.50 16,400.00 16,400.00 -10,232.50 7,500.00

53105.6 · Water Quality Studies 14,078.00 57,600.00 57,600.00 -43,522.00 0.00 TBD

Total 53105 · Trinity Studies 20,515.50 79,120.00 79,120.00 -58,604.50 15,000.00

53110 · Edwards BFZ Studies

53110.1 · Pumping Distribution 0.00 0.00 0.00 0.00 0.00 TBD

53110.2 · Pumping Test 0.00 0.00 0.00 0.00 0.00 TBD

53110.3 · Synoptic 0.00 0.00 0.00 0.00 0.00 TBD

53110.4 · Spring Shed (Baylor) 0.00 0.00 0.00 0.00 0.00 TBD

53110.5 · Water Quality Studies 1,040.10 0.00 2,000.00 -959.90 0.00 TBD

53110.6 · GAM Calibration 230.00 45,000.00 22,945.00 -22,715.00 10,000.00

Total 53110 · Edwards BFZ Studies 1,270.10 45,000.00 24,945.00 -23,674.90 10,000.00

53115 · Drought Contingency Plan 0.00 0.00 0.00 0.00 0.00

53120 · Endangered Species

53120.1 · Coalition 0.00 0.00 0.00 0.00 0.00 TBD

53120.2 · Reimburseable Order 22,054.70 0.00 22,055.00 -0.30 22,500.00

53120.3 · 4(d) rule 0.00 0.00 0.00 0.00 0.00 TBD

53120.4 · DPS Petition 0.00 0.00 0.00 0.00 0.00 TBD

53120 · Endangered Species - Other 0.00 0.00 0.00 0.00 30,000.00

Total 53120 · Endangered Species 22,054.70 0.00 22,055.00 -0.30 52,500.00

53125 · Environmental Flows 0.00 0.00 0.00 0.00 0.00

53130 · General Consulting

53130.1 · DFC Process 825.00 10,000.00 10,000.00 -9,175.00 10,000.00

53130.2 · Eval of Rules 3,455.00 5,000.00 5,000.00 -1,545.00 5,000.00

53130.3 · Eval. Hydrogeologic Report 0.00 0.00 0.00 0.00 0.00

53130.4 · Investigations 990.00 7,000.00 7,000.00 -6,010.00 8,000.00

53130.5 · Geo Logging 5,000.00 5,000.00 5,000.00 0.00 5,000.00

53130.6 · Aquifer Monitor Well Tool 10,190.00 10,240.00 10,240.00 -50.00 0.00

53130.7 · ASR Study 0.00 20,000.00 20,000.00 -20,000.00 0.00
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Oct '20                
thru                

Jun '21

FY21 
Original 
Budget

FY21 
Amended 
Budget

$ Over      
Budget

FY22  
Proposed 

Budget
Notes

53130.8 · Data Release 0.00 0.00 0.00 0.00 0.00

Total 53130 · General Consulting 20,460.00 57,240.00 57,240.00 -36,780.00 28,000.00

53135 · Monitor Well Construction 0.00 0.00 0.00 0.00 0.00

53140 · Monitor Wells Expenses 12,954.83 15,000.00 15,000.00 -2,045.17 15,000.00

53141 · Weather Station Expense 34.62 2,000.00 2,000.00 -1,965.38 2,000.00

53145 · Spring Flow Gauge 0.00 0.00 0.00 0.00 0.00

53150 · Water Quality 1,239.11 2,500.00 2,500.00 -1,260.89 3,500.00

53155 · 3-D Visualization 24,270.00 40,000.00 40,000.00 -15,730.00 0.00

Total 53100 · Clearwater Studies 102,798.86 240,860.00 242,860.00 -140,061.14 126,000.00

53200 · Spring Flow Gage System

53205 · Op. & Maintenance 0.00 15,900.00 15,900.00 -15,900.00 15,900.00

53210 · Installation 0.00 0.00 0.00 0.00 0.00

Total 53200 · Spring Flow Gage System 0.00 15,900.00 15,900.00 -15,900.00 15,900.00

53300 · Computer Consulting

53305 · Enhancements - Data Base 1,750.00 0.00 1,750.00 0.00 0.00 TBD - RFQ Discussion

53306 · Hosting - Data Base 3,000.00 3,000.00 3,000.00 0.00 3,000.00 TBD - RFQ Discussion

53310 · Hosting - PDI 1,000.00 1,000.00 1,000.00 0.00 1,000.00 TBD - RFQ Discussion

53311 · Hosting - Website 0.00 1,800.00 1,800.00 -1,800.00 1,800.00

53312 · Enhancements - Website 0.00 0.00 0.00 0.00 0.00

53315 · IT Network Sustainment 4,529.00 5,400.00 5,400.00 -871.00 5,400.00

53317 · Management Tool Sustainment 900.00 1,640.00 1,640.00 -740.00 1,640.00

Total 53300 · Computer Consulting 11,179.00 12,840.00 14,590.00 -3,411.00 12,840.00

53400 · Computer Licenses/Virus Prtctn 688.00 1,500.00 1,500.00 -812.00 1,500.00

53450 · Computer Repairs and Supplies 200.08 1,500.00 1,500.00 -1,299.92 2,000.00

53500 · Computer Software & Hardware 940.35 4,000.00 4,000.00 -3,059.65 5,000.00

53550 · Copier/Scanner/Plotter 4,378.98 6,000.00 6,000.00 -1,621.02 6,000.00

53600 · Educational Outreach/Marketing

53603 · Event Sponsor/Income 0.00 0.00 0.00 0.00 0.00

53605 · Event Cost 7,043.12 10,000.00 10,000.00 -2,956.88 10,000.00

53615 · Promotional Items 1,562.48 5,000.00 5,000.00 -3,437.52 5,000.00
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Oct '20                
thru                

Jun '21

FY21 
Original 
Budget

FY21 
Amended 
Budget

$ Over      
Budget

FY22  
Proposed 

Budget
Notes

53620 · Supplies & Equipment 42.22 4,500.00 1,890.00 -1,847.78 4,500.00

53625 · Curriculum 0.00 0.00 0.00 0.00 0.00

Total 53600 · Educational Outreach/Marketing 8,647.82 19,500.00 16,890.00 -8,242.18 19,500.00

53650 · Furniture & Equipment 0.00 1,500.00 1,500.00 -1,500.00 2,500.00

53700 · Legal

53701 · Drought Contingency Plan 0.00 0.00 0.00 0.00 0.00

53702 · Endangered Species 7,168.00 15,000.00 15,000.00 -7,832.00 15,000.00

53703 · General (rules/accountability) 2,410.00 15,000.00 15,000.00 -12,590.00 15,000.00

53704 · Legislative Research/Analysis 0.00 2,500.00 2,500.00 -2,500.00 2,500.00

53705 · Legislative Services 22,704.00 34,000.00 34,000.00 -11,296.00 0.00 not a legislative year

53706 · GMA/DFC/MAG support 1,522.00 10,000.00 10,000.00 -8,478.00 10,000.00

Total 53700 · Legal 33,804.00 76,500.00 76,500.00 -42,696.00 42,500.00

53720 · Office Supplies 2,471.08 3,000.00 3,000.00 -528.92 3,500.00 price of paper increased

53730 · Permit Reviews

53731 · Geoscience 12,877.50 15,000.00 12,229.00 648.50 25,000.00

53732 · Legal Evaluation 17,771.00 15,000.00 17,771.00 0.00 25,000.00

Total 53730 · Permit Reviews 30,648.50 30,000.00 30,000.00 648.50 50,000.00

53740 · Postage 1,346.72 2,500.00 2,500.00 -1,153.28 2,500.00

53750 · Printing 1,728.62 2,500.00 2,500.00 -771.38 2,500.00

53760 · Reserve for Uncollected Taxes 0.00 20,000.00 20,000.00 -20,000.00 20,000.00

53780 · Subscriptions 655.88 900.00 900.00 -244.12 900.00

53785 · Mobile Classroom Expense 0.00 2,000.00 2,000.00 -2,000.00 2,000.00

53790 · Vehicle Expense 2,203.45 4,000.00 4,000.00 -1,796.55 4,000.00

Total 53000 · Operating Expenses 209,182.22 457,050.00 458,190.00 -249,007.78 332,190.00

54000 · Facility Costs

54100 · Insurance

54101 · Liability 1,177.82 1,300.00 1,300.00 -122.18 1,300.00

54102 · Property 1,740.48 1,800.00 1,800.00 -59.52 1,800.00

54103 · Surety Bonds 200.00 1,200.00 1,119.87 -919.87 1,200.00

54104 · Worker's Comp 811.60 1,100.00 1,100.00 -288.40 1,100.00
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Oct '20                
thru                

Jun '21

FY21 
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Budget

FY21 
Amended 
Budget

$ Over      
Budget

FY22  
Proposed 

Budget
Notes

54105 · Liability - Vehicle 819.28 1,250.00 1,250.00 -430.72 1,250.00

Total 54100 · Insurance 4,749.18 6,650.00 6,569.87 -1,820.69 6,650.00

54200 · Building Repairs/Maintenance 5,080.13 5,000.00 5,080.13 0.00 8,000.00 a/c,pest control, security equp, window, flooring, 
etc

54300 · Janitorial Service 2,700.00 3,600.00 3,600.00 -900.00 3,600.00

54400 · Janitorial Supplies 236.35 750.00 750.00 -513.65 750.00

54500 · Lawn Maintenance/Service 1,825.00 2,500.00 2,500.00 -675.00 3,000.00 price increase (1st in 9 years)

54600 · Security 299.50 375.00 375.00 -75.50 375.00

Total 54000 · Facility Costs 14,890.16 18,875.00 18,875.00 -3,984.84 22,375.00

55000 · Utilities

55200 · Electricity 1,383.29 2,500.00 2,500.00 -1,116.71 2,500.00

55300 · Internet 1,199.92 2,000.00 2,000.00 -800.08 2,000.00

55400 · Phone 1,268.50 2,400.00 2,400.00 -1,131.50 2,400.00

55500 · Water/Garbage 1,265.64 2,300.00 2,300.00 -1,034.36 2,300.00

Total 55000 · Utilities 5,117.35 9,200.00 9,200.00 -4,082.65 9,200.00

Total Expense 460,253.49 830,203.00 830,203.00 -369,949.51 815,154.00

Net Ordinary Income 273,953.80 -35,000.00 -35,000.00 308,953.80 0.00

Other Income/Expense

Other Income
61050 · Reserve Funds from Prior Years 0.00 35,000.00 35,000.00 -35,000.00 0.00

Total Other Income 0.00 35,000.00 35,000.00 -35,000.00 0.00

Net Other Income 0.00 35,000.00 35,000.00 -35,000.00 0.00
Net Income 273,953.80 0.00 0.00 273,953.80 0.00
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